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Growth & Development Planning 

YOU Grow 

WE Grow 



All Associates Associates  

& People Mgrs   

All Associates 

February 2013    March 1st        March 5th 

March 15 – April 26   March 14th – April 26      March 13th 

Associates &  

People Mgrs 

Process Kick Off 

 
BUP 

presents the Growth & 

Development Months and key 

outcomes / milestones 

(Town Hall or Mail) 

e-Invitation  

 
 
HMM Recommendations: 

. Career Management  

. Coaching Development 

Associates 

Communications from 

Sponsors  
 
- Associates responsibility 

- G&D Months Activities 

descriptions & Dates 

 e-Invitation 

 Interactive Tools  

 
- Invitation to explore 

  DEPA Model 

- Invitation to play the 

  GROW Project 

MY Personal Brand 

Workshop 
- Based on Create, this WS 

focused on DEPA Model, How to 

build a Career & Development 

Plans and upload plans in the 

system 

-Talent Profile for Associates & 

People Managers 

LET´s Talk TODAY! 

Conversations 
 

- Associates and Managers have 

conversations to discuss and agree 

their plans. 

 
 

All Associates  

Development & Growth Planning – March&April  

YOU Grow 

WE Grow 



 

You own your career @ KO 
 

 

• How to build a solid Career & 

Development Plans for building a strong 

career @ KO 

 

• Resources and Tools to support along 

the way  

 

• How to facilitate the process from MY 

role of People Manager 

Objectives 



Video 



MY Role as a People Manager 

YOU Grow 

WE Grow 



Introductions & Objectives… 

3 key messages 



  
Key messages for me… as a People Manager 
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TCCC Learning & Development approach 

10% 

   Through 

 CCU 

70% 
    

20% 
    



10% 
   Through 10% 

   Through 

 CCU 

70% 
    

20% 
    

TCCC Learning & Development approach 

Learning & Development at TCCC  

is about much more than coursework.  

We believe that a well-rounded knowledge-base is 

created when you focus on a formula that combines: 

On the Job Experience, Coaching, Mentoring and 

Feedback, and Formal Instruction. 

 

YOU Grow 

WE Grow 



How to build  

MY Development  & Career Plans 
considering…  

 MY  
Personal Brand 



10% 

   Through 

 CCU 

70% 
    

20% 
    



10% 
   Through 

 

 

Personal Development & Leadership 

Curricula + Core Pillars Programs 

e-learning 

In-classroom sessions only by invitation 

Learning methodology 

10% 

   Through 

 CCU 

70% 
    

20% 
    



New 
Hires 

• e-Creating a 
Winning System 

• e-2020 
Vision • e-Peak 

Performance 

• e-History 
of TCCC • e-Live Positively 

• e-Collaborating 
with Customers 

JPs 
Individual´s 
Contributor 

• e-Managing 
Difficult 

Interactions 
(HMM) 

Managers 

Senior 
Managers 

BU SLT 

Interviewing Skills 
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• e-Business 
Case 

Development  
(HMM) 
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The back Stage for 
High Impact 

Communication 
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Curricula 

Personal Development 

Inter-ACT 
Coaching &  

Effective messages 
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Curricula 

Leader of 
Others 

Leader of 
Leaders 

• Next Gen Forums (GM, CCL, Mktg) 

• Women in Leadership  

Leadership Regional & Global Offer 

• Women in Leadership (12-13) 

• Catalyst  

• TCCC Way of Leading Team (Frontline Leaders) 

• TCCC Way of Leading Teams  



DNA Mktg  

Functional Learning 
Plan 

 

In-class room 
sessions 

+  SparkCity              
e-learning 

SP&I  

Functional Learning 
Plan 

 

 

In-class room 
sessions 

+ e-learning 

CCL & FL  

Functional Learning 
Plan 

 

In-class-room sessions  

+ e-learning 

+ Capability Learning 
Center for Bottlers and 
Customer KO 
Associates 

Technical  

Functional Leaning Plan 

Finance 

Functional Learning Plan 

 

In-class-room sessions 

+ e-learning  

(We make it happen) 

Curricula by core Pillars or Functions  



2  
Let’s Talk Today 
Development & Career Plans Conversations 



Your Role as a Manager: How to prepare for the Career  

Development Discussion 



Your Role as a Manager: How to prepare for the Career Development 

Discussion 



Your Role as a Manager: How to prepare for the Career Development 

Discussion 



DISCOVER…your 

Own Secret 

Formula 

EXPLORE…a 

World of 

Possibilities With 

Coca-Cola 

PLAN…for 

success 

ACT…now 

• Base ingredients to support your secret formula 

• Self Awareness tools – interests, strengths 

• How to build your personal 2020 vision 

• How to build your personal brand 

• Harvard ManageMentor on-line career module 

• TCCC Career options (career videos) 

• How others at TCCC have succeeded 

• Critical Experiences 

• Career & Learning Paths 

• e-Career Game 

• Talent Framework – self assessment & closing gaps 

• Map a path to your Career goals 

• 70-20-10 resources 

• P3 Career & Development plans and Talent Profile 

• Discuss career Options  

• Track your progress 

• Stay Positive! 

• Continuous improvement resources (e.g. Harvard)  

 

CONTENT CAREER DEVELOPMENT COMPONENTS 

       Appendix – Overview on-line content 
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Talent Profile 
MY Personal Brand 



Talent Profiles:  

What they are and how we use them! 

 

• Your Talent Profile is a document that summarizes your Career and 

Development Plans and is used by leaders to get to know you during 

People Development Forums (PDFs) or anytime during the year.  It’s 

“your voice” as leaders discuss talent and plan for succession. 

 

• You own your Talent Profile and should update it regularly through the 

online Peak Performance Plans.  How you present yourself on your 

profile makes a difference – it’s a key way to build your “personal brand.” 

   

• Valuable career discussions are important input to generating high quality 

Talent Profiles.  Gather input from different perspectives including your 

manager who is sure to have useful insights. 

 

 



People Manager’s Role  

in Creating Talent Profiles 

 

• Have great career and development conversations with associates 

 

• Ask associates to update their online career and development plans to reflect 

these conversations.  Encourage them to view their profile to ensure it is the 

best possible representation of their personal brand!  While associates own 

their profiles, managers can provide valuable input to help associates 

generate complete and accurate profiles that project the image they want to 

convey.  

 

• Managers’ view of profiles includes some fields that are not available for the 

associate to view (i.e., risk of loss, potential rating, PDF comments, talent pool 

placement, suggested next role and readiness).  When using the Talent Profile 

in discussions with the associate, always use the associate’s view. 



Associates Now Generate Talent Profiles 

Via their Career & Development Plans 

Associate completes Career & 
Development Plans on P3 

1 

Associate and Manager review the 
plans and discuss aspirations, 

strengths, gaps and development plan 
for current and future roles 

2 

Information from Career and 
Development Plans and SAP 

populates Talent Profiles 
which are used by PDFs for 

talent management 

3 

+ info 

from SAP 



Talent Profiles  

Inform PDFs and Vice Versa 

People Development  
Forums 

Talent Profiles support: 

 PDFs – and their vision to have exceptional talent ready now for all key 

roles 

 Associates – in achieving their career goals 

 People Managers – in having career and development conversations and 

feeding back comments to associates from PDF discussions 

 



What a Talent Profile Looks Like 

Anna KO 

Start Building YOUR 

Personal Brand through 

your Talent Profile! 
 

You have the opportunity to 

make your Profile truly reflect 

the professional you: your 

experiences, strengths, 

areas of development, and 

your aspirations for your 

career 



Then, take a look at the finished product!   

Does your profile reflect your unique brand attributes?   

If not, go back and make adjustments.   

This is your introduction to PDFs – make it memorable!  

Does your profile reflect your brand? 



30 

Remember:  

Strong Talent Profiles are an output... 

…of strong Career and Development Conversations 



Tools & Resources 

MY  
Personal Brand 



Development Plan GPS 

What are you looking for? Tool 

Where can I find more information about the 

Core Competencies and the Functional 

Competencies? 

Where can I find my Individual Development 

Plan and my Career Plan? 

myKO/  

Career/  

Career Planning/  

Explore/  

Competencies 

Classified - Internal use 

myKO/  

Career/ 

Peak Performance/ 

Click on Development Plan or 

Career Plan  

 

Where can I find the Learning and 

Development resources? 

 



Career Plan GPS 

What are you looking for? Tool 

Where can I find online tools to discover what 

motivates me? 

Where can I learn about how others have 

succeeded in their Careers? 

Where can I find more information about the 

Core Competencies and the Functional 

Competencies? 

Where do I find support in understanding the 

critical experiences necessary for my current 

or next role? 

             (Please note – we have Learning Paths on Customer & 

Commercial Leadership. Franchise Leadership & Consumer Marketing) 

myKO/  

Career/  

Career Planning/  

Explore/  

“Browse Career Videos” or  

“Learn How Others Succeeded” 

myKO/  

Career/  

Career Planning/  

Explore/  

Competencies 

myKO/  

Career/  

Career Planning/  

Explore/  

Critical Experiences and  

Learning Paths 

myKO/  

Career/ 

Career Planning/  

Discover 

Classified - Internal use 



What are you looking for? Tool 

Where can I find my Individual Development 

Plan and my Career Plan? 

Where do I find job opportunities? 

How do I have a Career discussion with my 

manager? 

Where can I find the Learning and 

Development resources? 

 

myKO/  

Career/  

Career Opportunities 

myKO/  

Career/  

Career Planning/ 

Discuss Career Options 

myKO/  

Career/  

Learning and Development 

myKO/  

Career/ 

Peak Performance/ 

Click on Development Plan or 

Career Plan  

 

Classified - Internal use 

Career Plan GPS 



Classified - Confidential 

[Enter your Long Term Career Objective Here 
Example: Business Unit Marketing Director] 

[Enter Your  Name] 

            List Personality Traits 
 
 
List Working Style Preferences 
 
 
List Values 
 
 
List Existing Experiences 
 
 

List Top 3 Roles You Are Interested In 
 
1.  
 
 
2.  
 
 
3.  
 

Determine Gaps in Experience, Skills, 
Qualifications: 

 
 
 
 
 
 
 
 
Identify a coach or mentor: 

 

Document Your Development Plan: 
 
 
 
 
 
 
 
 
        Ensure your Career and Development Plans are  entered  

         into the online system and approved by your manager. 



Thank you 

MY  
Personal Brand 


